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Definition of a project

ñA set of co-ordinated activities, with a specific start 

and finish, pursuing a specific goal with 

constraints on time, cost and resources.ò 
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Characteristics of a project

ÅClearly defined goals (aims and objectives)

ÅClearly defined lifespan with a beginning, a middle 
and an end (i.e. it is timebound)

ÅOwn budget

ÅSome degree of innovation or novelty

ÅInter-related activities

ÅIntroduces change (which can itself introduce the 
concept of risk)

ÅQuantitative and qualitative parameters

ÅSpecific personnel and resources allocated to it 



Definitions of 

project management 

ñPlanning, monitoring and control of all aspects of a 

project and the motivation of all those involved in it 

to achieve the project objectives on time and to the 

specified cost, quality and performance.ò 
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Advantages of project 

management

ÅPromotes a more effective delivery of change

ÅResources can be used and managed more 
effectively

ÅThere can be more efficient co-ordination and 
control

ÅConsistent systems can apply across projects

ÅInternal clarity of thinking for services / products



What goes wrong?

ÅBudget overspent / under spent

ÅNo control / authority over some / all of budget

ÅProject not properly planned

ÅThe goal posts keep changing

ÅLack of definition

ÅOutcomes not achieved

ÅInadequate skills for the project

ÅNo project champion



What goes wrong (2)

ÅNot enough people to do the work

ÅLack of motivation / demotivated staff

ÅMissed deadlines

ÅPeople leave the project

ÅPeople not understanding their role

ÅDisagreement over:   what matters / how to do 
certain tasks

ÅThings just feel out of control!

ÅLack of commitment from board



Problems with projects

ÅTasks

ÅTime

ÅMoney

ÅPeople



The project life cycle (1)

Concept Definition Implementation Handover and 

closeout

Operations Termination



The project life cycle (2)

ÅThe concept phase establishes the need for the 

project and assesses its feasibility

ÅThe definition stage further evaluates the project 

idea and plans are prepared for implementation

ÅAt the implementation stage the work identified to 

carry out the project tasks is undertaken



The project life cycle (3)

ÅThe handover and closeout phase concludes the 
project. 

ÅAt the operations stage, support may continue to 
be given to operate the project deliverables (e.g. 
support for the running of a IT system)

ÅAt the termination stage, the deliverables reach 
the end of their working life and are disposed of



Purpose of the project life cycle

ÅDocumenting the methodology and processes 

involved 

ÅIdentifying points where the viability of the project 

can be reviewed

ÅIdentifying milestones

ÅEstablishing at which points authority will be 

required to continue with the project



Project drivers (objectives)

Scope

Time

Cost
Performance / 

Quality



Business case

ñThe business case provides justification for 

undertaking a project, in terms of evaluating the 

benefit, cost and risk of alternative options and 

rationale for the preferred solution. Its purpose is 

to obtain management commitment and approval 

for investment in the project.ò 
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Content of business case (1)

ÅA summary description of the problem / issue / 

opportunity to be addressed

ÅArticulates why the project is being considered

ÅIdentifies the benefits of the project

ÅIndicates the relative priority of the project within 

the organisation



Content of business case (2)

ÅSets out the scope, timescales, cost and 

resources required for the project 

ÅSets out the success criteria for the project

ÅIdentifies any constraints on the project

ÅSets out any assumptions made

ÅLists key risks

ÅDefines and justifies the chosen project option / 

preferred solution



Project Scope

A key process in project management involves 

identifying and defining the work that is required.



Work breakdown structure (WBS)

ÅIdentifies work packages  

ÅThese constitute all the activities that need to be 

undertaken in order to complete the project

ÅThey are also known as tasks 




