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Aims of Session

« SOFA vs balance sheet

« Different types of funds

* Income and expenditure - activities
 What to look for?

e Questions to ask




Aims of SORP 2005

“I't provides a framewor Kk
explain what they aim to do, how they go about it
and what they achieve. It does so in a way that pulls
together narrative and financial reporting into a
coherent package focused

Statement by the Charity Commission for
England and Wales in SORP 2005




What are accounts?

<mmm Income and expenditure =)
| |

1 April 2007 31 March 2008

Balance sheet




SORP

e Restricted funds
— Endowment
— Income

e Unrestricted funds
— Designated
— General




Debtors

Sell Receive
publications the money

1 April 2007 31 March 2008




Creditors

Repair Pay for
work repair work

1 April 2007

31 March 2008




SOFA - Key Principles

o Activities, not generic type

e Fundraising activities — link income and
expenditure

* Link activity headings to charitable objects
* Link income to expenditure headings
e Explain i n trustees’ I ey




Incoming Resources

* |Incoming resources from generated funds

— Voluntary income

— Activities for generating funds

— Investment income
e Incoming resources from charitable activities
e Other incoming resources




Resources Expended

Cost of generating funds
Charitable activities
— Match headings under income and expenditure

Governance costs

Support costs

— do not show on face of SoFA

— analyse In notes as part of activity costs




Allocation Methods

Common allocation methods:

o Staff numbers

o Staff time

o Staff costs

 Number of clients/beneficiaries
e Space occupied




Governance Costs

 Normally include:
— External and internal audit
— Legal advice for trustees
— Constitutional and statutory requirements
— Strategic rather than day to day




Donated Services and Facilities

* Include when another party bearing the financial
cost

e Benefit is quantifiable and measurable
e Value to charity receiving

Do not include volunteer time, but do include
seconded staff

e Volunteertime—-t r ust ee s’ annual




Funds disclosure

o Separate restricted and unrestricted income &
expenditure

e Analysis of funds in notes

« Narrative explanations of restricted and
designated funds




What to look for
in a set of Accounts?




Thi nk About é

Link narrative with numbers
New for 2009 reporting on public benefit

Cost allocation and apportionment — decide In
advance

— Start collecting information for basis of
allocations

Review of key policies - integrated into planning
process

Avoid standard wording of policies
Reserves
— Consider designated funds pre-year end




Questions




Further Information

See Resource sheet
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